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Abstract: Rapid evolution of cloud-native technologies demands seamless migration strategies for enterprises to keep 

operational continuity alive while embracing modern platforms. The migration of cloud-native applications from VMware 

Tanzu Application Service (TAS) towards Red Hat OpenShift discusses challenges, best practices, and tools to help make 

migration successful. In comparison, TAS's strong deployments and microservices support place its worlds apart in 

architectural and operational paradigm versus OpenShift, a Kubernetes-based platform that is known to scale and have an 

excellent ecosystem. The migration journey involves careful consideration of application dependencies, containerization 

approaches, and re-architecting of workloads to align with Kubernetes-native patterns. Key considerations include 

adopting Continuous Integration/Continuous Deployment (CI/CD) pipelines, reconfiguring networking and service 

discovery, and ensuring compliance with security standards. This paper explores some of the complexities and 

considerations involved in migrating cloud-native applications from VMware Tanzu Application Service to Red Hat 

OpenShift. It emphasizes that this alignment in application architecture with Kubernetes-native patterns, adaptation of 

operational workflows, and leveraging advanced features available on OpenShift such as Operators and Service Mesh will 

drive better scalability and resilience. Through an analysis of the challenges and opportunities presented by this migration 

process, the paper offers enterprises that needed insights into their efforts to modernize cloud infrastructure while 

ensuring continued agility and performance in the face of relentless technological change. 
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I. INTRODUCTION

This is an important issue in cloud computing, which, in turn, deals with the key question of how to appropriately move 

cloud-native applications across two leading platforms: Tanzu Application Service by VMware and OpenShift by Red Hat. With 

ever-increasing adoption of cloud-native practices to achieve scaling, flexibility, and other performance benefits, the art of 

seamless application migration across platforms has become a challenge for IT teams. Growing complexities of modern 

application architectures, especially those based on microservices and containerization, raise demands for robust migration 

strategies to match evolving technological landscapes and business needs. Migration from Tanzu Application Service to OpenShift 

includes a host of challenges: from intricate specifics of application dependencies and performance issues to the general health of 

source and target environments. Organizations must conduct comprehensive pre-migration assessments and utilize specialized 

tools like the Migration Toolkit for Applications (MTA) to ensure a successful transition. Notably, the differences in resource 

management and performance capabilities between the two platforms can complicate the migration process, requiring careful 

planning and execution to optimize application performance post-migration. While OpenShift provides enterprise solutions that 

are quite robust, several organizations have questioned its cost-effectiveness, particularly for smaller organizations that work on 

tight budgets. How the benefits of moving to a powerful platform like OpenShift weigh against the costs involved is a key 

consideration for any business contemplating this migration. Besides, the different levels of support and resources that 

organizations experience in migration processes bear on the outcomes of such relocations, underpinning the importance of 

effective strategic alliances and documentation. 

Ultimately, mastering the migration from Tanzu Application Service to OpenShift is integral in fostering innovation and 

achieving operational efficiencies in today's competitive digital landscape. In fact, seamless migration approaches will be key to 

unlocking the full potential of cloud-native technologies and remaining competitive as companies pursue infrastructure and 

application modernization. 
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II. BACKGROUND 

The rapid evolution of cloud-native applications has created an even bigger appetite for learning about the different 

technologies and strategies involved in their operations, deployment, and management. Among the trends is a widespread 

presence of shadow IT-that is, development teams deploy their applications independently of centralized IT governance-which 

further raises the bar in ease-of-use for developers so that they can rapidly provide and manage resources themselves without 

intensive oversight. As organizations continue to find ways to improve their cloud strategies, many look to container 

orchestration solutions like Kubernetes to manage microservices effectively. The adoption of Kubernetes has skyrocketed, with a 

plethora of vendors that now offer storage and networking solutions for cloud-native environments. While beneficial, 

organizations often experience performance, resiliency, and integration challenges within their Kubernetes ecosystems. 

Moreover, the rise of microservices architecture has transformed traditional application deployment, enabling 

organizations to break down monolithic applications into smaller, more manageable components. This shift allows for greater 

agility and faster innovation but introduces complexity that necessitates robust monitoring, logging, and security practices. As 

organizations grapple with these complexities, the importance of including security stakeholders from the very start has become 

evident. Engaging security teams early in the development phase helps in identifying risks much better and well in advance. 

As more and more organizations go cloud-native, scalability, flexibility, and reliability have become of essence. These 

factors are key in terms of operational efficiency as well as gaining a competitive advantage in a rapidly changing digital 

environment. The continuous evolution within the cloud-native landscape, primarily spearheaded by Kubernetes, has influenced 

enterprises to look for a converged set of solutions that will manage smoother migration and integration across ecosystems-a 

classic example being between Tanzu Application Service and OpenShift. 

III. MIGRATION CONSIDERATIONS 

Migration of cloud-native applications from Tanzu Application Service to Red Hat OpenShift requires several critical 

considerations that shall ensure their successful transition. The organization should therefore consider the migration process by 

developing a well-thought-out strategy that includes planning, execution, and validation of their existing applications and 

infrastructure. 

A. Pre-Migration Assessment: 

A deep assessment of the existing application landscape is necessary before initiating migration. This involves 

decomposing the existing applications to understand their constituent parts, their dependencies, and requirements to operate. By 

cataloging these details, an organization will be able to create a comprehensive map of application architecture that will assist in 

the migration process. 

B. Cluster Health & Performance: 

First and foremost, the health and stability of both source and destination clusters should be ensured. An organization 

should perform a cluster health check to validate that no performance issues exist which could impede the migration. Minimizing 

risks and enhancing the likelihood of a successful migration will be achieved by migrating applications on a scale on healthy 

clusters. 

C. Migration Toolkit for Applications (MTA): 

It can significantly streamline the migration journey with the use of the Migration Toolkit for Applications, or MTA. MTA 

provides tools and best practices designed to assist development teams in modernizing and migrating their applications 

efficiently. This toolkit facilitates a variety of migration paths, enabling organizations to adopt OpenShift with greater operational 

efficiency and performance. 

D. Dependency Management: 

Another important aspect of migration is managing application dependencies. This will involve synchronizing platform 

components and middleware versions throughout the dependencies. Sometimes, certain dependencies are not immediately 

apparent and must be validated by developers against their respective requirements. 

E. Containerization Strategy: 

Each application component should be containerized as part of the migration process. After the decomposition, each 

component should be packaged into a container along with dependencies. Not only does this get applications ready for an 

OpenShift environment, but it does so consistently and scalable. 
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F. Utilizing Migration Hooks: 

Adding migration hooks to the migration plan could help in making the migration process more customized and 

controlled. In general, Migration Hooks are helpful during the time of pre-backup resources or post-restore on the target cluster 

for custom migration flows. 

G. Finalizing Platform Selection: 

Choosing the right container platform is important. Though OpenShift is powerful, every organization should analyze its 

specific requirements and check with different platforms-Docker and Kubernetes-to determine which one will suit their 

applications best. 

H. Continuous Monitoring & Validation: 

Finally, it is important to monitor and validate continuously during the migration process for any issues that may arise. 

Utilizing tools such as the MTC web console can give insight into the status of the migration and allow for troubleshooting if 

needed. 

Guaranteeing a seamless migration experience needs one to commit to continuous analysis of changes based on real-time 

data. By minding these considerations, an organization can go around most complexities while migrating from Tanzu Application 

Service to OpenShift and can get the job done: assure moving towards a modern, cloud-native infrastructure. 

IV. MIGRATION PROCESS 

Cloud-native applications migrate from Tanzu Application Service to OpenShift in an intricate yet systematic process 

involving several critical steps. Migration will demand close planning, thorough execution, and profound insight into source and 

target environments, along with the participating applications. 

A. Application Inventory & Rationalization: 

The application inventory, in turn, allows the organizations to study their present applications before they begin 

migration. It classifies applications using a tagging model that could be based on a set of attributes such as programming 

languages, framework technologies, operating systems, and databases. Such grouping helps to visualize the present state of the 

application portfolio and thereby identifies the necessary steps to be followed towards successful migration. 

B. Decomposing Existing Applications: 

Decomposing the existing applications is the first technical step for migration. This phase is quite important in 

understanding the components and their dependencies within the application. By decomposing the application, teams can plan 

better how each part will function within the OpenShift environment. 

C. Containerization and Testing: 

Once the application is decomposed, its containerization takes over. During this process, proper version control needs to 

be maintained along with the use of an automated build to ensure consistency in all stages of the application lifecycle, including 

development and production. Upon containerization, thorough testing needs to be performed to validate the performance of the 

application in this new environment. Testing ensures that all components interact correctly, data flows seamlessly, and the 

application can handle different load conditions. 

D. Migration Toolkit for Containers (MTC): 

Utilizing the Migration Toolkit for Containers (MTC) simplifies the migration process. MTC facilitates the migration of 

applications and their associated resources, including persistent volumes and custom resources. It provides tools for monitoring 

migration status and allows for rollback in case of failures. Key functionalities include managing migration plans, executing 

rollbacks, and verifying successful migrations through the MTC web console. 

E. Rollback Procedures: 

In the event of a failed migration, the MTC allows users to roll back the migration either through the web console or 

command line interface (CLI). It is essential to roll back the migration if the application was stopped during the process to avoid 

data corruption in persistent volumes. If the original application is still running on the source cluster, a rollback may not be 

necessary. 

 

 

 



Swetha Sistla / ESP JETA 4(4), 90-95, 2024 

93 

F. Deployment of Containerized Applications: 

The last step in the migration journey is deploying the containerized applications to production. This could be a tricky 

phase since bugs may arise, even if there has been substantial testing of the application. However, thanks to the immutable 

nature of containers, rollbacks to previous versions are possible immediately, any time, ensuring stability in the production 

environment. 
 

G. Post Migration Management: 

The focus after deployment would then shift to post-migration management, which includes monitoring application 

performance and making necessary adjustments. It is also critical to track the KPIs, including response times and resource usage, 

to maintain the efficiency and reliability of the application in the new environment. 

V. CHALLENGES & SOLUTIONS 

Migrating cloud-native applications from Tanzu Application Service onto Red Hat OpenShift creates a set of challenges 

that an organization needs to navigate through to have a frictionless migration. Meeting these challenges effectively will help 

organizations to gain maximum advantage of the new platform with the least disruption. 

A. Migration Complexity: 

One of the key challenges for any organization is inherent complexity in workload migration from one platform to 

another. This may be due to a difference in architecture, dependencies, and configurations. To make this more palatable, Red Hat 

has a Migration Toolkit for Containers that provides a set of tools and guides on how to move existing workloads to OpenShift. It 

includes functionality to analyze Java applications in preparation for modernization, and tools to help move containers between 

Kubernetes platforms, simplifying the migration process. 

B. Cost Considerations: 

Moving to OpenShift, especially for small businesses or startups, can be a very costly affair. Financial constraints are 

something an organization must keep in mind while contemplating such a shift. Red Hat Consulting guides organizations 

through strategy and planning of migration and translates processes into business value, thereby optimizing costs through the 

transition. 

C. Resource Management & Performance: 

Organizations often face resource management and performance challenges during migration. Relatively, VMware Tanzu 

has been observed to have better pod density and storage efficiency, supporting more container pods per physical host and 

requiring less storage compared to OpenShift. In this regard, Red Hat focuses on delivering strong enterprise solutions with tools 

that enhance resource allocation and management during the migration phase, ensuring that performance metrics are met. 

D. Application Analysis: 

Another important challenge is how to make applications suitable for the new environment. This needs comprehensive 

assessments by organizations to find dependencies and issues that might become a barrier to application performance on 

OpenShift. Organizations leverage the Migration Toolkit for Applications for running static code analyses to extract valuable 

insights about their applications' technology stack. This proactively aids them in planning an effective, scalable migration 

strategy. 

VI. CASE STUDIES 

A. Migration of Financial Services Applications: 

A representative case study is the desire of a large financial services company to modernize its applications by moving to 

Red Hat OpenShift using the Migration Toolkit for Applications. An organization like this considers the different ways to migrate 

more smoothly, thereby gaining an advantage in operational efficiency and improvement in performance through a unified 

approach to modernization. 

This would involve a portfolio-wide static code analysis to understand the dependencies and any potential issues that 

might impact migration and provide an estimate of the effort for each application. 

B. Successful Migration Outcomes: 

Most organizations that moved applications to OpenShift reported significant improvements in deployment and delivery 

times. For example, this financial services company, mentioned above, achieved a scalable strategy for migration by effectively 
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leveraging the MTA. The entire process not only modernized their application portfolio but also made it far easier to adapt to the 

competitive market. 

In addition, real-world success stories, such as those from ATPCO and Swedbank, paint a picture of tangible benefits and 

enhanced capabilities realized through the transition to OpenShift, further bolstering the reputation of the platform as a robust 

solution for modern application development. 

C. Lessons Learned: 

From these case studies, several lessons emerge that will help other organizations on their journey of migration: ensuring 

cluster health prior to migration, using complete testing tools, and utilizing documentation and best practices. 

Moreover, it is recommended that an organization investigate the possibility of rolling back a migration, if that is what it 

takes, while ensuring data integrity throughout the process. All these experiences essentially point to how such cloud-native 

application migrations call for adequate planning and proper execution. 

VII. FUTURE TRENDS 

The landscape of cloud-native applications and infrastructure keeps changing under the onslaught of increased 

globalization, demands for sustainability, and complexities brought in by the digital transformation initiated by the pandemic. In 

navigating this shift, several trends emerge as clear in the future of application modernization and cloud-native practices. 

A. Evolution of Virtualization and Cloud-Native Solutions: 

Virtualization has surely come a long way from the original aim of abstracting entire operating systems. Modern 

virtualization solutions are intended to be flexible and scalable, thus allowing organizations to streamline their infrastructure 

operations in favor of moving away from capex to opex. 

VMware Tanzu epitomizes this transition: equipping an organization with the right tools to modernize their infrastructure 

in alignment with the journey toward cloud-native practices. 

B. The Shift toward Cloud-Native Mindset: 

Research shows an interesting shift in the way organizations approach cloud-native computing. An increasingly higher 

percentage of respondents now describe cloud native as a set of minds, rather than just technologies. 

It encompasses a much broader perspective: the need for agility and innovation in organizational culture to allow 

companies to adapt quickly to changing market needs. This mindset shift will form the very foundation of leveraging cloud-

native technologies for business growth and better customer experiences. 

C. The Rise of Microservices Architecture: 

The trend is, therefore, increasingly towards migrating from monolithic applications to microservices architecture in the 

quest for greater agility and innovation. Decomposing an application into smaller, independently deployable services can make it 

more scalable and manageable. This allows for more agile development and deployment cycles. Such a modern approach 

introduces different complexities but offers considerable advantages over the investment involved. 

D. Increased demand for Innovation & Efficiency: 

While economics and efficiency are still important drivers for the adoption of cloud-native practices, the ability to 

innovate and be quicker to market is increasingly becoming a key driver. This is continuous in response to customer experience 

demands, whereby companies are leveraging cloud-native capabilities to enhance their service offerings. This growing drive for 

innovation underlines the need for organizations to foster a culture that embraces constant change and experimentation. 

VIII. CONCLUSION 

The opportunity for enterprises to scale better, be more flexible, and better align with modern Kubernetes ecosystems 

through cloud-native applications from VMware Tanzu Application Service to Red Hat OpenShift is a big opportunity. While the 

transition comes with its challenges, such as architectural adaptations, operational changes, and integration complexities, it 

unlocks new capabilities, such as improved resource management, enhanced developer productivity, and broader ecosystem 

support. 

This migration underlines the importance of strategic planning and leveraging OpenShift's advanced features like 

Operators and Service Mesh to build robust and scalable solutions. By understanding the unique strengths of both platforms and 

carefully addressing application dependencies, organizations can ensure a smooth transition with minimal disruption. 
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It's not just a technical move but a strategic move to future-proof the cloud infrastructure. It empowers organizations to 

be competitive, lower operational overheads, and better position themselves for ongoing cloud-native technology evolution. With 

a successful transition, the enterprises achieve a more resilient, agile, and innovative technological base for unlocking new 

opportunities in growth and efficiency within a rapidly changing digital landscape. 
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